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'X UMON
2019 2020 2021 2022
aa [ a2 [ a3 | a aa [ @2 | a3 | o a1 Q2 a3 | aa | @ | @3 | o
Already sold in Israel First 250k sold. 250k sold. 250k sold. 250k sold. 500k sold. 500k sold. 500k sold. 500k sold. 1 Ton sold 1 Ton sold 1 Ton sold 1Ton sold 1Ton sold 1 Ton sold 1Ton sold
Revenue
Growing potential (grams) - 1,250,000 1,250,000 1,250,000 | 1,250,000 1,250,000 1,250,000 1,250,000 | 2,500,000 2,500,000 2,500,000 2,500,000 | 2,500,000 2,500,000 2,500,000 2,500,000
Prodaction for 1st sigend contract 250,000 250,000 250,000 | 250,000 500,000 500,000 500,000 | 500,000 1,000,000 1,000,000 1,000,000 | 1,000,000 1,000,000 1,000,000 1,000,000
Prodaction for 2nd sigend contract 250,000 250,000 250,000 250,000 f 500,000 500,000 500,000 500,000 1,000,000 1,000,000 1,000,000 | 1,000,000 1,000,000 1,000,000 1,000,000
Total production (grams) - 500,000~ 500,000~ 500,000 500,000 1,000,000 ~ 1,000,000 ~ 1,000,000 [ 1,000,000 2,000,000 2,000,000 ~ 2,000,000 [ 2,000,000 ~ 2,000,000 ~ 2,000,000 ~ 2,000,000
Price per gram in Israel in $ $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64
Projected revenue in Israel $0  $821,429 $821,429  $821,429| $821,429 $1,642,857 $1,642,857 $1,642,857| $1,642,857 $3,285,714 $3,285,714 $3,285,714| $3,285,714 $3,285,714 $3,285,714 $3,285,714
Annual Revenue $2,464,286 $5,750,000 $11,500,000 $13,142,857
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1 U"MON
2018 2019 2020 2021 2022
Q3 [ aa Q@ [ @ [ a3 [ aa Q@ [ @ [ a3 [ aa Q@ [ @ | a3 [ a4 a1 [ @ [ @ [ aa

A|ready sold in Israel (grams) - 250,000 250,000 250,000 250,000 500,000 500,000 500,000 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,250,000 1,250,000 1,250,000
Sales outside of Israel (grams) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,250,000 1,250,000 1,250,000
Revenue
Growing potential (grams) - - - 1,250,000 1,250,000 2,500,000 | 2,500,000 2,500,000 2,500,000 2,500,000 | 2,500,000 2,500,000 2,500,000 2,500,000 | 2,500,000 2,500,000 2,500,000 2,500,000
Growing actual (grams) 250,000 © 250,000 250,000 [ 250,000 1,500,000 ~ 1,500,000 ~ 1,500,000 | 1,500,000 2,000,000 ~ 2,000,000 ~ 2,000,000 [ 2,000,000 2,500,000 ~ 2,500,000 ~ 2,500,000
Total production sold in Israel (grams) - - - 250,000 250,000 250,000 | 250,000 500,000 500,000 500,000 | 500,000 1,000,000 1,000,000 1,000,000 | 1,000,000 1,250,000 1,250,000 1,250,000
Price per gram in Israel in $ $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64 $1.64
Projected revenue in Israel s0” sof $0 410,714 7 410,714 7 $410,714 [ $410,714  $821,429 7 $821,420 7 $821,429 [ $821,429 "$1,642,857 51,642,857 "$1,642,857 [ $1,642,857 $2,053,571 " $2,053,571 ” $2,053,571
Price per gram outside of Israel in $ $5.00 $5.00 $5.00 $4.00 $4.00 $4.00 $4.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
Projected sales outside of Israel (grams) - - - - - - - 1,000,000 1,000,000 1,000,000 | 1,000,000 1,000,000 1,000,000 1,000,000 | 1,000,000 1,250,000 1,250,000 1,250,000
Projected revenue outside of Israel $0 $0 $0 $0 $0 $0 $0  $3,000,000 $3,000,000 $3,000,000 | $3,000,000 $3,000,000 $3,000,000 $3,000,000 | $3,000,000 $3,750,000 $3,750,000 $3,750,000
Quarterly revenue in and outside of Israel $0 $0 S0  $410,714  $410,714  $410,714 | $410,714 $3,821,429 $3,821,429 $3,821,429 | $3,821,429 $4,642,857 $4,642,857 $4,642,857 | $4,642,857 $5,803,571 $5,803,571 $5,803,571
Yearly Revenues 50 $1,232,143 $11,875,000 $17,750,000 $22,053,571
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Farm Personnel (Yearly Cost)
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Quantity (ton) 1 2 4 6 8 10
Master grower 1 1 1 1 1 1
Salary $50,000 $50,000| $75,000| $100,000( $100,000 $100,000
Total $50,000 $50,000( $75,000| $100,000] $100,000 $100,000
Second grower 0.00 1 1 1 1 1
Salary $40,000 $40,000{ $40,000| $50,000| $50,000 $60,000
Total $0 $40,000( $40,000] $50,000] $50,000 $60,000
Advisor 0.00 1 1 1 1 1
Salary $50,000 $50,000| $50,000] $50,000( $50,000 $50,000
Total $0 $50,000f $50,000] $50,000] $50,000 $50,000
Farm manager 1 1 1 1 1 1
Salary $60,000 $60,000{ $60,000] $60,000| $60,000 $60,000
Total $60,000 $60,000( $60,000] $60,000] $60,000 $60,000
Agronomist- part time 1 1 1 1 1 1
Salary $20,000 $20,000| $20,000] $40,000[ $40,000 $40,000
Total $20,000 $20,000f $20,000] $40,000] $40,000 $40,000
Basic workers (planting, harvesting, drying,
trimming, admir(npand ognm worE dur)ilnggcycle) 2 4 6 o 12 15
Salary $32,000 $32,000{ $32,000] $32,000f $32,000 $32,000
Total $64,000 $128,000| $192,000( $288,000| $384,000 $480,000
BD- part time 0.00 0.3 0.5 0.75 1 1
Salary $60,000 $60,000| $60,000] $60,000[ $60,000 $60,000
Total $0 $18,000f $30,000] $45,000] $60,000 $60,000
Overhead 20% 20% 20% 20% 20% 20%
Total workers 5 9 12 15 18 21
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Cannabis Cost Calculation

General Assumptions
Metrics M2 M2 M2 M2 M2 M2
Surface/Area SQM 1,000 2,000 4,000 6,000 8,000 10,000
Plants per SQM 9 9 9 9 9 9
Number of plants per cycle 9,000 18,000 36,000 54,000 72,000 90,000
Heating Yes Yes Yes Yes Yes Yes
Cultivation cycle duration (months) 2.5 2.5 2.5 2.5 2.5 2.5
# of annual cycles 4 4 4 4 4 4
Price per clone $3.00 $3.00 $3.00 $1.30 $1.30 $1.30
Growing Assumptions (Annual)
Clones
QTY 36,000 72,000 | 144,000 216,000 288,000 360,000
Price $3.00 $3.00 $3.00 $1.30 $1.30 $1.30
Cost $108,000 $216,000| $432,000| $280,800| $374,400 $468,000
7 liters/plant Pot
QTY 9,000 18,000 36,000 54,000 72,000 90,000
Price $1.45 $1.44 $1.43 $1.42 $1.41 $1.40
Cost $13,050 $25,920| $51,480 $76,680( $101,520 $126,000
Coco coir Liter
QTY 252,000 504,000 | #HH#H#HHH# | 1,512,000 | 2,016,000 2,520,000
Price $0.10 $0.10 $0.10 $0.10 $0.10 $0.10
Cost $25,200 $50,400| $100,800| $151,200| $201,600 $252,000
Total Planting $146,250 $292,320| $584,280| $508,680| $677,520 $846,000

f
et &
o

®

Global
Alliance

ng o
‘%ependent Legal & Ao

Jerusalem: Har Hotzvim, 19 Hartom st. 97775

Haifa: Tirat Hacarmel 5 Haetgar st. 39032

Tel. 0732366200, Fax. 97226231340
TelAviv:  Migdal Shalom, 9 Ahad Ha'am st. 65251 Tel. 972-35176383, Fax. 972-35176392
Tel 97248200878, Fax. 972-4-8200873

02-6231340 .09 .073-2366200 .90
03-5176392 .0)9 ,03-5176383 .90
04-8200873 .09 ,04-B200879 .70

97775 19 01070 'N7 003810 10

39032 .5 1ANN M7 ,97730 Ny

o

65251 ,9 DUl TR 17,009 3740 23R m

@an

www.barzily.co.il




Q n"ya (2008) 'poyi 2" Yy 112

Water M3
Price 2,190 4,380 8,760 13,140 17,520 21,900
Cost $0.57 $0.57 $0.57 $0.57 $0.57 $0.57
Total $1,251 $2,503|  $5,006 $7,509]  $10,011 $12,514]
Basic fertilizers Liter
Price 2,190 4,380 8,760 13,140 17,520 21,900
Cost $2.40 $2.35 $2.25 $2.15 $2.05 $2.00
Total $5,256 $10,293| $19,710 $28,251 $35,916 $43,800
Stimulators Liter
Price 219 438 876 1,314 1,752 2,190
Cost $30.00 $30.00 $30.00 $30.00 $25.00 $25.00
Total $6,570 $13,140| $26,280 $39,420 $43,800 $54,750
Total Water and Fertilizers $13,077 $25,936| $50,996 $75,180 $89,727 $111,064
Biological pest management Cycle
$0.25 $0.25 $0.25 $0.25 $0.25 $0.25
$1,000 $2,000 $4,000 $6,000 $8,000 $10,000
QOrganic pest control Cycle
$0.25 $0.25 $0.25 $0.25 $0.25 $0.25
$1,000 $2,000 $4,000 $6,000 $8,000 $10,000|
Total Pest Control $2,000 $4,000 $8,000f $12,000 $16,000 $20,000
Disinfectants Cycle
$2 $2 $2 $2.00 $2.00 $2.00
$8,000 $16,000| $32,000 $48,000 $64,000 $80,000
Tools Cycle
$2.00 $1.50 $1.00 $1.00 $1.00 $1.00
$8,000 $12,000] $16,000 $24,000 $32,000 $40,000
Total Miscellaneous $16,000 $28,000/ $48,000{ $72,000 $96,000 $120,000
Energy (lighting, heating, cooling, fans, Cycle
machinery)
60 60 60 60 60 60
$60,000 $120,000{ $240,000 $360,000{ $480,000 $600,000
Total Energy $60,000 $120,000| $240,000/ $360,000/ $480,000 $600,000
[Total Annual Growing Expenses | $237,327 $1,697,064|
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Quantity (ton) 1 2 4 6 8 10

Security $200,000 $220,000| $240,000{ $260,000{ $280,000 $300,000
QA/QC $50,000 $60,000{ $70,000 $80,000 $90,000 $100,000
Insurance $20,000 $25,000[ $30,000 $35,000 $40,000 $45,000
Travel $0 $20,000{ $30,000 $40,000 $50,000 $60,000
Maintenance $10,000 $20,000{ $30,000 $40,000 $50,000 $60,000
Legal, accounting and administration $20,000 $20,000{ $40,000]  $40,000] $80,000 $80,000
Marketing & sales $0 $10,000{ $20,000 $30,000 $40,000 $50,000
Total $300,000 $375,000] $460,000[ $525,000[ $630,000 $695,000
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Set-Up Costs

Price per | Total growing | Estimated Comment
SQM area in SQM Cost
Greenhouses (polycarbonates from China and Based on several quotes we received. Please note
Israel including equipment) $190 5,000 $950,000 that the prices range from $170 to $330
Security $260,000
Concrete infrastructure $100,000
Warehouse (300 sgm + equipment) $130,000 |Based on Netafim quote
i + i + - + - +
Project Feam advisors + IMC-GAP + IMC-GSP $120,000 |Private assessment
legal + licenses
Additional equipment (carts, spray, etc.) $80,000 Private assessment
Nursery $90,000 |Private assessment
Total cost (Polycarbonates) $1,730,000
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