
 
 

October 24, 2022 

Re: Strategic Plan for 2023 - 2027 

Further to the stated in Section 1.36.2 of the Description of the Business of the Company 

included in the 2021 Periodic Report published on March 21, 2022 (reference no.: 2022-

01-032368) (hereafter: “the Periodic Report”) in connection with the formulation of a 

new five-year strategic plan, the Company (hereafter, also: “TASE”) announces that on 

October 23, 2022 the Board of Directors of the Company approved a strategic plan for the 

years 2023-2027 (hereafter: “the Strategic Plan”). As stated in the Periodic Report, the 

formulation of the Strategic Plan took into consideration of the progress of implementation 

of the principal strategic projects that were included in the Company’s previous strategic 

plan as well as the principal changes, trends and developments in the financial markets and 

in the business environment of TASE. 

  

Presented below are the principals of the Strategic Plan: 

1. Strategic Goals 

According to the Strategic Plan, the Company intends to promote four principal 

strategic goals: 

a. Further developing and enhancing the value proposition of the core activity of TASE - The 

Company attributes significant strategic value to further enhancement and 

upgrading of its core activities and to increasing its value proposition to customers 

in the various segments.Within this framework, the Company intends to pursue: (1) 

the reinforcement of TASE’s international profile and attraction of foreign 

investors; (2) a stronger connection with the investors, improvement of liquidity and 

upgrading of Israel’s markets; (3) the regularization and upgrading of the mechanisms for 

the clearing and reporting of off-exchange (OTC) transactions.   

b. Strengthening the engagement with the end customers - The Company will consider 

courses of action for strengthening the interrelations and the interfaces with its 

customers, in all relevant segments, whether directly or through intermediaries, as 

appropriate. Within this framework, the Company intends to pursue: (1) the 



 
 

leveraging and upgrading of its digital assets and the creation of new digital assets. 

Additionally, and taking into consideration the greater volume of the information 

available in the financial markets, the demand for such information and the effect 

of technological innovations on the distribution processes in the market - to develop 

and make accessible innovative solutions and services in connection with stock-

exchange information; (2) to pursue the provision of direct services to local 

institutional investors and to market participants, all this in the light of common 

practices in other advanced markets around the world and in the spirit of generally 

accepted regulatory directives; (3) improvement and expansion of its value 

proposition in the private market, utilizing the expertise, reputation and operating 

solutions that it possesses, with emphasis on strengthening the engagement with 

the qualified or the classified customers to further this activity.   

c. Digital assets strategy - Creation of a Blockchain (DLT) platform for trading in digital 

assets and gaining foothold in the Crypto arenas: taking into consideration, inter alia, 

the development and growth of new digital assets, TASE will pursue, similarly to 

moves that are advanced by other leading global exchanges, the implementation of 

innovative technologies, including, among others, the use of DLT, tokenizing of 

various asset classes and smart contracts, and the consideration of the implications 

and advantages of multiple potential courses of action in this context. 

d. Export of technological services and solutions to foreign exchanges - TASE intends to 

promote the sale of technological services and solutions designed for small and 

medium exchanges, based on TASE’s existing technological capabilities and those 

that will be developed as part of the implementation of the new Strategic Plan. The 

advancement of these moves will be, par for the course, subject to the obtaining of 

a specific approval from the Board of Directors of the Company, and shall be 

conditional upon the practicability of executing such moves concurrently with the 

advancement and execution of the other goals defined above. 

2. Quantitative Goals 

As part of the approval of the Strategic Plan, the Board of Directors of the Company 

has set a quantitative revenue target of a compounded annual growth rate (CAGR) from 



 
 

organic growth of 10%-12% in the years 2023-2027. Achievement of the aforesaid goal 

depends, among others, on TASE’s flexibility in determining its tariffs.  

3. Restructuring of the TASE Group 

In light of the strategic challenges presented by the Company’s business environment, 

taking into consideration the strategic goals specified above, and based on a study of 

the operating structure of the leading global exchanges, the Board of Directors of the 

Company approved the advancement of a restructuring in the TASE Group in order to 

ensure the effective implementation of the Strategic Plan and to further the continued 

development and upgrading of the capital market for the benefit of the public. Within 

this framework, a new public holding company will be established, which will hold 

100% in the Company that will become a private company, and at the same time the 

subsidiaries of the Company will be moved up, becoming subsidiaries of the new 

holding company and fellow subsidiaries of the Company and of new companies that 

would be established as part of the implementation of the aforementioned business and 

strategic plans of the TASE Group. It is hereby emphasized that the implementation of 

the aforesaid restructuring requires the obtaining of the approval of TASE’s 

shareholders’ meeting and various regulatory approvals, including the approval of the 

Israel Securities Authority.   

4. Mergers and Acquisitions 

As part of the implementation and advancement of its strategic goals, the Company 

intends to consider the implementation of a plan for strategic purchases and/or 

investments in its areas of activity and/or in areas that offer added value to its activity 

(programmatic M&A). Specific plans will be presented to the Board of Directors of the 

Company for approval, as necessary. 

It is hereby clarified that the implementation of the Strategic Plan and the courses of action 

that may ensue from the principal strategic goals described above, requires, inter alia, the 

execution of significant changes to structure and infrastructure, this subject to regulatory 

restrictions that apply to the activity of TASE and to the ability of TASE to provide 

sufficient dedicated sources for this purpose. To the extent that an extraordinary investment 

is required to further any of the new strategic goals of TASE, or any of the ensuing courses 



 
 

of action, the matter will be presented to the Board of Directors for discussion and approval, 

as required. 

For additional information in connection with the Strategic Plan, see the presentation 

attached to this immediate report. 

The information provided in this immediate report and in the attached presentation 

contains the principals of the Company’s Strategic Plan, as formulated by it over the 

recent months and approved by the Board of Directors of the Company. The 

aforesaid information, including the rate of increase in the revenue of the Company, 

the restructuring of the TASE Group and the merger and acquisition activity, 

contains forecasts, assessments, estimates and other information pertaining to 

prospective events and matters, the realization of which is uncertain and is not in the 

control of the TASE Group. Accordingly, it is hereby clarified that the 

aforementioned forecasts, assessments, estimates and other information may not be 

realized or may be realized differently, inter alia as a result of inability to obtain the 

requisite approvals, and as a result of changes in the volumes of activity of the 

Company and in the relevant market conditions compared to those known at present 

or the realization of the risk factors that apply to the TASE Group, as described in 

Section 1.38 of the Periodic Report. 

 

 

Yours sincerely, 

 

Ittai Ben Zeev, CEO 
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The information regarding the Strategic goals contains forward-looking information may not be realized or may be realized differently, inter alia as a result of inability to obtain the requisite approvals, and as a result of changes in the volumes of activity of the Company and

in the relevant market conditions or the realization of the risk factors that apply to the TASE.



The information regarding the Strategic goals contains forward-looking information may not be realized or may be realized differently, inter alia as a result of inability to obtain the requisite approvals, and as a result of changes

in the volumes of activity of the Company and in the relevant market conditions or the realization of the risk factors that apply to the TASE.
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The information regarding the TASE Restructuring contains forward-looking information may not be realized or may be realized differently, inter alia as a result of inability to obtain the requisite

approvals, and as a result of changes in the volumes of activity of the Company and in the relevant market conditions or the realization of the risk factors that apply to the TASE.



The information regarding the Revenue Growth Target contains forward-looking information may not be realized or may be realized

differently, inter alia as a result of inability to obtain the requisite approvals, and as a result of changes in the volumes of activity of the

Company and in the relevant market conditions or the realization of the risk factors that apply to the TASE.
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