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European Hotel
Market Trends

HVS

HVS is the only global consulting firm
focused exclusively on the hospitality
industry.

Russell Kett
Chairman, HVS London Office
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HOTELS
,A'72IN ,N'IN1A2 O'71TAN NYI7UD TNN TOP 10 COUNTRIES BY
MDDINI T17IN, T171N TRANSACTION VOLUME 2023 (M€)
vy al7eWiNphBhilish No. Country PE -

(1 Spain 42 T

(2 France 3. e )

(3 United Kingdom 28 T )

17 20 19 M ( 4 Germany 1.6 1R D)
(5 ltaly 1.5 1R D)

D'WTN NNI7N D'wWTN NNI7N D'NIIN N7 (6 Portugal 035 M D

20232 2024-1 0"oX 2023 Niva 7 Sweden 03 |

( 8 Netherlands 03 R D)

(9 Ireland 03 | )

(10 Greece 03 R D)

wops  MASTER  ROOMS

Hotels

Leonardo Leonardo
Royal Hotels Hotels
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Top buyers of European hotels in the last 12 months march2023 HVS

Approx. Volume

(€ mm) Country Notable Acquisitions
Davidson Kempner 850 USA Inv. Mgr. Project Crow (21 hotels in Portugal, along with various other assets managed by NAU Group)
Dubai Holding 825 UAE SWF Westin Paris, Le Richemond Geneva
(Fattal Hotels 450 Israel Owner/Operator The Dilly London, various others in Spain, the UK, Italy and Germany )
Azora 375 Spain Eqg. Fund The Lodge Porto, various others in Spain and Germany
Schroders 325 UK Inv. Mgr. Standard Ibiza, Hoxton Paris and Amsterdam, Sofitel Amsterdam
Extendam 250 France Inv. Mgr. Various hotels across France and Spain
BNP Paribas 250 France Bank Club Med De La Rosiere in the French alps, various others
Brookfield 175 Canada Inv. Mgr. Selenta Princesa Madrid, Zin Hotel Brussels
AXA/Blasson 175 France/Spain Insurance/Inv. Mgr. Hotel Sofia Barcelona
Pandox 175 Sweden Listed Fund Hilton Bath, NH Belgium, various hotels in the UK and Sweden

Source: HVS, Real Capital Analytics
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BUSINESS TRAVELLER

AWARDS

Leonardo
Hotels

BEST HOTEL BRAND
IN GERMANY

Leonardo
Hotels

Accor

(Mercure &
Novotel)

BEST HOTEL BRAND

IN EUROPA

Hilton Hilton Leonardo
Frankfurt | Munich Airport
Airport Airport Koln

BEST AIRPORT HOTEL
IN GERMANY

1 Business Magazine "Business Traveller" (Germany)

sl D40
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Europe's Best We operate in 9 Cities areinthe TOp 10

Cities Report 2023 - over 70 of the (38 Hotels)

Top 100" Top 100 Cities 17 Cities areinthe TOp 20
(73 Hotels)

(1) London (6) Prague (11) Zurich (16) Stockholm
(2) Paris (7) Amsterdam (12) Vienna (17) Hamburg
(3) Berlin (8) Barcelona (13) Munich (18) Brussels
(4) Rome (9) Istanbul (14) Dublin (19) Warsaw
(5) Madrid (10) Milan (15) Lisbon (20) Budapest

1 Resonance Report /a&g @@
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STR Report

Country Fattal vs Competitive Market Set

Jan-Dec 2023 Jan-Dec2023 Jan-Dec 2023

occC ADR REVPAR
Germany 1.151 1.028 1.183
UK & Ireland 1.049 1.002 1.051
Netherlands 1.027 1.055 1.089
Spain 1.064 1.069 1.131

.D'DIT D"INANT7 ANIIYA TWOND STR NIT
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Europe - International Arrivals

We expect hotel demand growth to (% relative to 2019)

outpace supply given recent increases in

construction and borrowing costs. This .

difference is likely to be most marked in o0% ) ) 4%
popular tourism locations that already LO% S0 37% 33%

offer prime hotgl space, and where 5 7% 23% 189
demand will remain robust. 20% 9% .
. I

e
20% -4% -5%
-19%
-40%
Int'| Business Int'| Leisure Domestic Domestic
: Business Leisure
, 2023F W 2024F 2025F

Source: Tourism Economics, CBRE Research
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Top 10 European Countries: Total international inbound visitor arrivals
(000)
France
Spain
Italy
Austria
Germany
Portugal
United Kingdom
Denmark
Netherlands
Greece

0 50,000 100,000 150,000 200,000 250,000
2024F W 2019

g

-

Source: Tourism Economics, CBRE Research
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Top 10 European Countries: Total overnight stays in all accommodation (’°000)

United Kingdom
Germany

Spain

France

Italy

Austria

Greece
Netherlands
Ireland

Poland

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000
2024F 2019

g

-

Source: Tourism Economics, CBRE Research
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Royal Hotel London Tower Bridge
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7 Hotels in 5 Countries
b= 857 Rooms

Total
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2024-2025 DY NIDIND NIVPYN X 7 63
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19 Hotels in 8 Countries
b= 3,387 Rooms
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TR et T it | 78 T i i';—-tml!’-’a!‘!'*"”“%“w" “‘-‘-Ti K The 5-star Grand Brighton Hotel is considered one of the
= iconic and well-known hotels in Brighton. It was opened

) ey e | A M""‘\‘ l'!»":- b4 g \ in 1864 and is located in the most central location on the
Brighton seafront.
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£60m £16m 201 £7.5m

Purchase Expected Number Estimated NOP in
cost investment of rooms a typical year
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Grand Resort Limassol

On a private beach in Amathus, Limassol, 5-star
GrandResort by Leonardo Hotels offers tropical gardens
and 2 pools. It features a wellness centre, 6 restaurants
and a tennis court.

&/ il

€68m €10m 255 €7.4m
Purchase Expected Number Estimated NOP in
cost investment of rooms a typical year

Jtet D40




Two Hotels
iIn San Sebastian _

The Hotels welcome guests who are seeking to
experience a relaxed escape to the Basque Country of
Spain. Nestled in the vibrant Gros district, just steps
away from the shores of Zurriola Beach and a leisurely
stroll from the historic Old Town.

==

€29m 142 €3.1m

Purchase Number Estimated NOP in
cost of rooms a typical year




Leonardo Boutique Hotel
Paris Opera

Close to the Opera Paris, this boutique hotel cherishes
the vibrant atmosphere of the district and Leonardo
Hotel’s design and comfort.

; =) il

€31m 59 €2.7m

Purchase Number Estimated NOP in
cost of rooms a typical year




NYX Hotel Rome

Hotelis in an elegant building in the heart of Rome,
between the Vatican and the Spanish Steps.

&/ il

€73m €19m 292 €9.2m
Purchase Expected Number Estimated NOP in
cost investment of rooms a typical year




Nikolai Hotel,
Hamburg
.

In the heart of Germany's second largest city
and the sixth largest in the EU, this 4-star
hotel has 94 rooms across 7 floors. Recently
renovated, it now includes a spa, bar, and
restaurant for guests to enjoy.

v N \/

c S S i
€30m 94 €2.9m
Purchase Number Estimated NOP in

cost of rooms a typical year




Ocean Hotel Berlin

The hotelis being built as part of the Ocean Berlin
project. This unique project will have one of Europe's
largest aquariumsin an area of about 17,000 square
meters. Next to the aquarium, there will be a hotel with
169 rooms. The project is in a central location in Berlin,
by the Safra River and near the Berlin Ostkreuz train
station. It's expected to be a major tourist attraction,
drawing millions of visitors every year.

0 ¥ == il

€37m 2026 169 €4.4m
Hotel’s Opening Number Estimated NOP in
Developme of rooms a typical year

nt cost




Hotel "The Dilly" | London

Opened in 1908, the iconic Dilly Hotel is centrally located
between Piccadilly and Regent Street in the heart of London.

The hotel has built a substantial reputation over the last 114
years as one of London’s finest hotels, and in the past, was
honoured to receive the royal Patronage of King George V.

il /&

£18.5m 283 £75m £90m
Estimated NOP in a Number Expected Purchase
typical year of rooms investment cost
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Tel Aviv Warsaw Athens Galway
London Berlin Limassol Koln
Munich Hamburg Milan Liverpool
Dublin Mannheim Prague Leipzig

HOTELS Madrid Milan Athens Edinburgh
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Ibiza Prague Jerusalem Thessaloniki
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Occupancy behind 2019 levels — rates well above ...

HVS

Occupancy Variance 2023 vs. 2019

ADR Variance 2023 vs. 2019
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... SO RevPAR more than recovered over 2019 levels

RevPAR Variance 2023 vs. 2019

I > +30%
O > +20%
1> ox
—

UK Regional

Ireland UK

2%

Portugal SPain

D

Finland

Netherlands

& €3

Poland
" Germany .
Belgium Czechia

France O
Switserland Austria  Hungary

Romania

Italy

D

Greece

Turkey

Israel

Source: STR

HVS



https://www.hvs.com/

Countries with inbound US travel reaped rewards HVS

ADR, indexed to 2019, Local Currency, Full Year 2023
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Occupancy behind, ADR ahead, RevPAR static HVS

Occupancy, ADR and RevPAR (ILS), 2023 indexed to 2019
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Profitability now back to 2019 levels HVS

Month to Month Index vs 2019 — GOP Per Available Room
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Western Europe leads profitability growth

TrevPAR % Change vs. GOP Margin % Change — 2023 vs. 2019

GOP Margin % Change
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Midscale & Ultra Luxury now exceed 2019 HVS

Gross Operating Profit Margin — Europe
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European hotel supply — growth in most countries HVS

Hotel Room Supply CAGR 2013 - 2023
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2023 European transaction volume fell to €10.8 bn

19% below 2022 and 60% below 2019
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Themes to 2023 transactions HVS

€1.5bn of Trophies

e Westin Paris
e Six Senses Rome
e Mandarin Barcelona

€1.5bn Significant

€2bn of Iberian Resorts Portfolios

e ¢.50 hotels

 ADIA
* Hoxtons London
* Dean Hotel Group

...and virtually no distressed selling

Source: HVS
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Spain remains the hotspot

Spain and France drove nearly 50% of total transaction volume
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Hotel transaction cap rates in Europe HVS
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2024: European transaction activity started well HVS

2024 YTD Volume vs. 2023 Same Period Volume

* €1.81 billion v. €1.67 billion (+9%)

Notable Transactions Year-to-Date
e Mandarin Oriental Paris
* Edwardian Portfolio/Starwood Capital

* Travelodge Portfolio
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European hotel values now closer to 2019 levels ... HVS

Valuations of the same set of hotels from 2019-23

mmmm Average Value (indexed) Annual Change (%)
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... With S. Europe growing faster

Values per room by region 2013-23
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Debt Markets HVS

Still difficult and no change to base rates (yet), but...

Banks better able to assess risk — trading stable and interest rates look to
have peaked

Increased willingness to lend

Wider pool of lenders

Forward yield curve and strong trading — starting to see margins narrow

Local lenders particularly competitive, especially in Spain
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Outlook HVS

e January trading generally positive — +8% year-over-year RevPAR for all Europe

e But luxury looks to be softening

* Group and MICE business recovering — benefitting full service / midscale

* Sellers adjusting price expectations — more activity

* Expect more distress, albeit less than GFC

 More institutional investor disposals

* |f interest rates come down mid-year, expect increase in transaction activity in H2

UK volume over €3 billion this year and Europe back to long-term average of €14
million
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Thank you!

Russell Kett
rkett@hvs.com

www.hvs.com
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