DELTA GALTIL INDUSTRTIES ”
v

L] II. i
1

2025 Results "_?
Q4 & Full Year Financial Review o

February 2026 | Analyst Meeting



https://link.accessidoc.com/DTezJ_XZ6iluOtLzrCXU6522QNQ9za2zeYfsSDym8WAMu3SoDbJRQ_hCcyunWkiYqL_lV_-7h77nZ0DhMbs6Au6-0i

DELTA GALIL INDUSTRIES

2025 Results

Q4 & Full Year Financial Review

February 2026 | Analyst Meeting

'




TIXT D7 N7 YYD YTINN 72 NN 71707 NMDYAD PN 1T NIXD .("N1ann") n"va Nrvyn 7/71 KN7T 70 719 NP NANXTN IN/ NPT NIDTN INNYXND AR197 PNIEANAD YN 1T NIXD

QTN GPYNA 1Y QI7NNT7 7121 12K NNT7'VO1NNANN NITIN DRINN NI70 AN AXDD 1N T272 XN 1'0 NAXNAAUNKND 7702101200 72 790 NNMANYPYNT Vaina my'7i nb7nn N71p
nITn") (2026-01-015682 :XNNJNDN 'DN) 2026 ININ191 17 DI 0DNI9Y 2025 Vi1 [IVA17 1V NITRLNT 77021) 112NN ANDI9Y DRl DMNOIPNN ,0MNIwN NINTAINNAND 7¢

.NN2NN 7Y 719N NNMA NYPRN 12TAND7NN N7 DDA ,VIXAY 1IVN NNMINIANND NITIN AMNDNTER7N VTN NN 077100 (" No1pnn

021NN NITAIVN .NNANN 7Y 0DPDINN D'NIND NID7NNT DXNNNALFIYN NI AWNNNA NN 2, TNV NIRAYRT NNwYIAT TYINT D111 NIXN1 NIXIDN 112NN 78 N1DYN N1DIDDNN
112NN 'T7Y PT21 X7 DIDIN IWN,N1INT7 DMIXIN DO T 7Y 1DDII9Y DN AT 77221 ,1T NAXND N1dN TVININIANT VIT NINY 192 VTN 7V D'DDIAN IT NAXNA DIIODN VTN DID] IWN'WY
.DN1IDI7 NININN NN NN2NN 72'971'NDXY [9IXD

, DU TINY DMV DWVINT D'DNTADN NN VTN DITOIN NIDIVAL,NNDD DTV AITNN |13 1968 - N"DWNN, 71V NINM PIN2 INTTAND, TAY 19 ADIX VTN 01 771D 1T NAXNI MIDNN

XD NN TYINA NNANN 72 N1IDFHAID NDIVN 7V 771X DDIAN NINFANJIN DTV NN 11X TNY 19 101X VTN .112NN NDY7P2 PN XTI NN DNIYDDNNY

122D 0" |12D,N12NN NDY7WA DIN TWN 021 DMIXN DN NYOYN 2PV N7 ,N9XIY 190 NAIY |DINI WNNNNT INLIP7N IX 171D ,WNNNNT X7¢ 1YY NIXDA 71700 TNY 19 N0IXAYTINN
D'PIYN 2XN] DMWY, 7NIW1 0711 DPI2N 'TI NID70N ,VIWN NN O ,|'9170 Myp 0, 791INNT NN N21ID1 DMWY, A7V NININA DMWY 112NN 7¥ N'737D NPRDN
D'DIDNA [12'DN DI DTN NIYNINNAD 21N12NN N7VIO [N NIFTHANDIDN NIV DMWY, TN PIRA INDIANT72700 2X0N,N7N D'PIYA 0RIIND 7Y DDA 7270 INN12NN N7V19 DN
JNOIPNN NITA

N7ND D1Y NI7'92 IN/INDMVA IN/POX IN/1]OIND DIXINN DN 77217 DMWY NIXDAY 72,0 TY 1121X7 112NN MITLAXIN 1Y [DINND NAIY |DINI AXINN VTN 71737 NNwY NIXDN ,qDIN2
NN 7V DK 1T NAXNA 071790 NN INNTNN 70 1Y N 1D TY2 N2IND 1IN N12NN . TA72 DNAXD TVINT D121 17X 0*1N1 1WXD ;1292 NIFTL INDN2NN DX ,NINIT DXINY

NNF7 W1L,IT NAXNA DXINY NT7XD 'NIND [DIX] DIY NINYT 01717V TNY2 012NN 7Y 7V192 DRYNNENINXIND 1D ,0N0TI0 1T NIXD NP ,72197 .03X0DN TYIND INXT 171N NIADY IN DWVINN 19w

.T'NY2 0WINT 7Y NN OWYRAXD DN 12V 1IN 1D jIavna
.4 ]1y21 NIT2V11910I ,2025 12NXT YTINA D'ADDA 'V |IY117 D'DNMAD IT NAXNDA 077210 D'ODIN 0ININ,NINN P TENTYN]

DELTA G.li\LIL>



2025 KEY ACHIEVEMENTS

$2,118.9M 42.5% $174.2M

RECORD SALES RECORD GROSS MARGIN EBIT?

+4% YoY!? +60 BPS

$102.6M $131.8M Outperformed

Guidance

OPERATING
CASH FLOW

Excl. IFRS-16 ~ Across ma jor
financia | parame ters

NET INCOME?



® Innovative WMT supplier recognized for quality & innovation

® Substantial Nike growth leveraging expanded Egypt footprint

® Record year for 7 For All Mankind sales & profit at all-time high

® Daily Drills acquisition launch into the growing loungewear category

® Tariff exposure mitigated to one-time effect of ~$25M

® Two automated DCs operational starting H2-2026

® Millie Bobby Brown brand launched in Walmart

® Bath & Body Works license agreement in Europe

Highfights from &8 F
. record=breaking year: ==

e

® $34M dividend declared for 2025
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Q4-2025: Strong Sales & Gross Profit

EBIT impacted by external headwinds incl. tariff pressures (~$12M)

$611.1M +27% +15% DTC Sales

Sales Owned Website Sales? Retail & Digital?

12 consecutive QTRs of double-digit

o/ 1
2% growth

43.1% $69.9M $89.5M

Gross Margin EBITDA® Operating Cashflow?

+140 BPS -3% +$25.1M YoY

Notes: 1Sales -2% on C$. 2Website sales & DTC excl. Bare Necessities. *Before one-time items, excl. IFRS-16.



Gross Margin & EBITDA Margin Bridges

Gross Margin Bridge EBITDA Margin Bridge
FX Impact A SG&A
Segment Mix A Retail Expansion v
Freight A FX Impact v
Manufacturing Optimization A
U.S. Tariff Impact v

Q4-2025 Gross Margin 43.1% (+140 BPS) Q4-2025 EBITDA Margin* 11.4% (-70 BPS)

*Excluding IFRS-16 Impact



2025 Guidance vs. Actual

Outperformed guidance across major financial metrics

2025 Guidance 2025 Guidance VS.
Low High Guidance

Sales $2,110.0 $2,135.0 $2,118.9

EBIT? $171.0 $176.0 $174.2 v
EBITDA! $275.0 $279.0 $282.8 N
Net Income? $97.0 $101.0 $102.6 N
Diluted EPS ($)* $3.32 $3.46 $3.55 N

1Before one-time items, includes IFRS-16 impact



Q4-2025

Update by Segment




Private Label Q4

Strong Backlog for 2026 (+~20% vs. LY)

SALES (M) EBIT ($M) Growth initiatives
v' Streamlining efficiencies in Southeast Asia
$215.7 -99, footprint
$195.4 . .
] v' Doubling production in Egypt to support
~-$3 | Tariff
~$192/ impact increasing market share

v' Expanding socks capacity in Egypt and
Viethnam

~$29 - v Scaling seamless production in Egypt
~109 g3 Tariff g P ayp

$25.9

$28.6 impact

Q4 - 2024 Q4 - 2025 Q4 - 2024 Q4 -2025




Private Label 2025

Strong Backlog for 2026 (+~20% vs. LY)

SALES ($M) EBIT ($M)

so;a | 8789 Tariff
o * ~S J

impact

~$120 Tariff
- ari
3% L %’- - impact

2024 2025 2024 2025




Brands Q4%

Sales & profitability impacted by tariff effects and retail expansion costs

SALES ($M) EBIT ($M)
~$236 v
"M Tariff
+3% 13 | impact
$216.4 v
v
~$15 v
\3 N | I
Og | ~$6 | Tariff
$13.3 impact
Q4 - 2024 Q4 - 2025 Q4 - 2024 Q4 - 2025

Growth initiatives

Strategic acquisition of Daily Drills - a loungewear
growth engine

Launching Millie Bobby Brown with Walmart
Driving global revenue via continued growth of
adidas, Passionata and RLC

Accelerating e-commerce growth through
enhanced platforms

Scaling Schiesser's DTC business across key

European markets




Brands 2025

Sales & profitability impacted by tariff effects and retail expansion costs

SALES ($M) EBIT ($M)

\ ~$18
$23.8 \ oy
\ | 1__
N ~$13 1 Tariff

impact

4
I 54.8 I

2024 2025 2024 2025




Delta Israel Q4

Strong financial performance driven by all brands portfolio

SALES ($M)

—\"\60/ o

$102.1

Q4 - 2024 Q4 - 2025

*+2% in NIS

EBIT ($M)

+3%**

$22.2 $22.8

Q4 - 2024 Q4 - 2025

**-10% in NIS

Growth initiatives

v' Accelerating growth in licensed brands

v' Launched BBW website in Europe in
January 2026 and 5 store leases signed in
Germany for 2026

v Investing strategically in a robotic

logistics center for scalable growth




Delta Israel 2025

Strong financial performance driven by all brands portfolio

SALES ($M) EBIT ($M)

*
Ll
"\ $379.1

$321.1

+3%**

$58.6 $60.3

2024 2025 2024 2025

*+9% in NIS **-5% in NIS




7 For All Mankind Q4

Continuing strong momentum - Full-Year 2025 Sales & Profit

at All-Time Record

SALES ($M) EBIT ($M)

+2%
$64.1 $652

-7%

$10.8 $101

Q4 - 2024 Q4 - 2025 Q4 - 2024 Q4 -2025

Growth initiatives
v' Accelerate growth through product

innovation in denim and Ready-to-Wear
v Improve margins via global sourcing and
streamlined organizational structures
v' Making our debut at NY Fashion Week

with a first-ever runway show




7 For All Mankind 2025

SALES ($M) EBIT ($M)

+6%

$2087 $221.3

offe
+© $21.5

$12.7

THE BEST DESIGNER
LOOKS FROM NYFW
v F/'W2026

2024 2025 2024 2025







Others Q4

Improved results were offset by one-time tariff impact

SALES ($M) EBIT ($M)

2% Q4 - 2024 Q4 - 2025

$13.7

Tariff
impact

Q4 - 2024 Q4 - 2025

Growth initiatives

ORGANIC BASICS
v' Strong growth of +29%; continue global

expansion

BARE NECESSITIES
v Maximize marketing effectiveness by

improving ROI and optimizing spend
v Prioritizing gross margin expansion
through private label
v' Upgraded platform driving improved
customer experience

v' One time Tariff impact of ~$3M




Others 2025

SALES ($M)
2024
‘780
$70.6 g
$58.0
-$16.5

2024 2025

EBIT ($M)

2025

-$14.1

Tariff
impact




Strong Financial Position

vt M R ] il

Cash Balance Net Debt
Cash Portfolio 135.8 121.8
Inventory 430.3 400.5
Other Current Assets 294.6 3327
o°9x $10806M Current Assets 860.7 855.1
Net Debt / Adj. EBITDA CAPEX 2025 Non-Current Assets 1,218.3 1,025.2
Total Assets 2,079.0 1,880.3
Current Liabilities 644.2 5719
$903.6M Long Term Liabilities 531.2 504.8
. Total Liabilities 1,175.4 1,076.7

Record Equity

Equity 903.6 803.6

Total Liabilities & Equity 2,079.0 1,880.3



Growth

Strategies & Outlook




Where Al Hits Us.
AVARAAVA N3

n DESIGN & PLANNING m MARKETING & SALES

Trend forecasting
Digital sampling
Fewer dead styles

ﬂ CRM & CUSTOMER

Clienteling & Chatbots
Churn prediction
Virtual try-ons

Personalization at scale
40% more revenue
Al-driven discovery

AR / AP & FINANCE

Invoice automation
Collections Al
Cash flow forecasting




2026
Brands
Segment
Outlook

Key brand initiatives
driving growth in 2026

Polo Ralph Lauren

Doubling the business with
expanded product range and
distribution

POLO

RALPH LAUREN

Daily Drills

Accelerating growth in newly
acquired loungewear brand

DAILY
DRILLS

Eminence & Passionata

Increasing sales and margins
across European markets

(Eminen(e PASSIONATA

Millie Bobby Brown

Launching across RTW, Intimates &
Sleepwear in Walmart

florence

by mills:

Schiesser DTC

Scaling direct-to-consumer with
double digit EBIT target

SCHIESSER

US Brands

Improving profitability through
optimized sourcing strategy



2026 Growth Opportunities

00000

Egypt Production Expansion

Gain market share by doubling production in Egypt facilities (duty free, 10% tariff)

Manufacturing Profitability

Continuously improving operational efficiency across all manufacturing sites

Loungewear & Athleisure Growth

Expand in these categories across private label and brands segments

Automated Distribution Centers

Reduce logistics costs; operational by H2-2026

Strategic Acquisitions

Evaluating potential opportunities to accelerate growth



Three-Year Financial Goals

8-10% 45% 12.5%

Annual Sales Gross Margin EBITDA
Growth Target Margin*

*Excluding IFRS-16 Impact



2026 Guidance

$M (unless noted) 2026 ployls Low Guidance vs. | High Guidance vs.
Low Guidance High Guidance ployl 2025

Sales $2,118.9 $2,294 $2,328 8% 10%
EBIT! $174.2 $204 $212 17% 22%
EBITDA! $282.8 $324 $332 14% 17%
Net Income! $102.6 $116 $123 13% 19%
Diluted EPS ($)* $3.55 $4.00 $4.23 13% 19%

2026 guidance based on ex-rate of USD/NIS 315 | EUR/USD 1.15

1Before one-time items, includes IFRS-16 impact



Strong Track Record of Financial Performance

Sales ($M) | CAGR +8%

EBIT ($M) | CAGR +11% $2,119
41951 $2,032 $2,046

$1,858

$1,179

$1,032 $1.080

$975

$818
Sales $679

scs B $74 | s7¢ I ¥83

ss0 ] %5
EBIT

20Mm 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

1 EBIT excluding Tariff impact at $199M (CAGR +12%)
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