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orget Layoffs: Al ls
Coming for Inefficiency,

scadcount reductions specifically attributable to Al are elugg
technolog bringing real productivity gains for tea ase it effectively.

By Randeep Rathindran | Decem

Put more effort into transforming jobs than eliminating
them

Al investments come with lofty management expectations for productivity gains
that could eventually lead to headcount reductions. Yet current evidence

suggests those expectations are overblown.

While teams that deploy Al achieve time savings equivalent to five hours per
person per week, most of this time saving tends to be spent on non-value-added
tasks, as shown in the figure. Also, the productivity gains from Al are no higher
than those captured by teams that implement other technologies. Nor are the

productivity gains enough to drive net job reductions.

These factors and others suggest it's time to move the Al-productivity

conversation away from headcount reduction and toward business value,
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Recognize the pressure and reframe your Al-driven headcount expectations

Executive leaders are under intense pressure to deliver cost savings, often through headcount reduction...

Al is frequently seen as the lever to make these cuts painless. The reality? Al productivity gains are rarely sufficient

to enable frictionless reductions without risk.

Gartner predicts that, through 2028, Al investments can lead to a net headcount increase within an enterprise -

potentially as high as 30% in some business units, but typically under 10% for knowledge worker roles as a whole,

driven by decreases in certain jobs and increases in othersEulEIEN oIl [V =NT=E [FATa -AYE V=R el s =1 aVe VAV EXS

little impact on headcount, while disruptive, game-changing Al that upends the business is often more likely to

create new types of roles.

https://www.gartner.com/en/articles/ai-caused-headcount-change
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EXHIBIT 1

Agentic Al's Impact on Tech Services Varies by Segment but the Net
Effect Is Expansion

10%

Segment share

Infrastructure Application Business
services services process
management

Sources: Gartner; expert interviews; BCG analysis

BCG’s analysis shows that agentic Al will ultimately expand the total
addressable market for technology services—unlocking up to $200 billion
in net new value pools in the next five years.

https://www.bcg.com/publications/2026/the-200-billion-dollar-ai-opportunity-in-tech-services
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