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Disclaimer 

This presentation has been prepared by ZIM Integrated Shipping Services Ltd. (the "Company") and its subsidiaries (together the "Group") and is being provided to various 

recipients (the "Recipients").  

  

No member of the Group nor any of their respective directors, officers, employees, affiliates or advisers (i) makes any representation or warranty, express or implied, as to, or 

assumes any responsibility for the accuracy, reliability, type, materiality or completeness of such information or any other information supplied by it or any other person or any 

assumptions or information on which any that information or such other information is based or (ii) shall be under any obligation to provide access to or to advise any person of 

the existence of any additional information or to review, update or correct any inaccuracy in such information or any other information supplied by it or any other person or any 

assumptions or information upon which any of that information or such other information is based or be otherwise liable to any person in respect to that information or any such 

other information. In all cases, Recipients should conduct their own investigation and analysis of the transactions described herein and take their own financial, tax, accounting 

and legal advice in relation to any matters and/or any potential transactions referred to in this presentation, its use of the presentation and the information within it, and any law, 

regulation or restriction applicable to the Recipient or any officers, employees, affiliates, agents and advisers following receipt of this presentation. 

  

This presentation includes forecasts, estimates, assessments and other information pertaining to future events and/or matters, whose materialization is uncertain and is beyond 

the Group’s control, all of which constitute forward-looking information, as defined in the Securities Law of 1968. Such information may not materialize, in whole or in part, or 

may materialize in a manner significantly different from that forecasted. Such information includes freight rates, carried TEUs, profitability margins and cost prices.  

  

Forward-looking information is based solely on the Group’s subjective assessment, based on facts and data regarding the current condition of the Group’s business and macro-

economic facts and figures, all as known to the Group at the time of preparing this presentation. The materialization or non-materialization of the forward looking information will 

be affected, inter alia, by risk factors characteristic of the Group’s activities and operations, as well as by developments in the general environment, market conditions and 

external factors affecting the Group’s activities and operations, including fluctuations in world trade, changes of freight rates, changes in charter hire, changes in prices of fuel, 

and all other risk factors affecting the Group, as detailed in Israeli Corporation Ltd.'s annual report for 2013, and such other events which cannot be estimated in advance and 

which may be beyond the Group’s control. The Group does not undertake to update and/or change any such forecast and/or assessment to reflect events and/or circumstances 

postdating this presentation. 

  

This presentation does not constitute a recommendation or advice. To the fullest extent permissible by law, no liability (whether in contract, tort or otherwise) is accepted by any 

member of the Group, their respective affiliates, officers, directors, employees, agents or advisers in connection with this presentation and the information provided therein 

(including without limitation in relation to the use of this presentation or information therein by Recipients (or their officers, employees, affiliates, agents and advisers) or conduct 

of Recipients (or their officers, employees, affiliates, agents and advisers) following receipt of this presentation). The Recipients should accordingly be aware that any use they 

(or their officers, employees, affiliates, agents or advisers) may make of this presentation and the information provided therein is entirely at their own risk. 

  

This presentation further includes certain analysis conducted by Mr. Shelly Tshuva of Trigger – Foresight (2012) Limited Partnership of the Deloitte Brightman Almagor Zohar & 

Co. Group as part of a fairness opinion provided to a Committee of the Board of Directors of Israel Corporation Ltd. Dated April 30, 2014. For the assumptions, disclaimers and 

restriction of liability, please see Mr. Tshuva's fairness opinion attached to the Israel Corporation Ltd.'s transaction report published on May 18, 2014.   

  

The presentation does not constitute in any way an offer or solicitation to buy securities of Israel Corporation Ltd. 
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Disclaimer 

Receipt of the information delivered or to be delivered to you by Israel Corporation Ltd. is subject to the following: 

The information delivered or to be delivered to you does not constitute an offer or a recommendation to do any transaction in Israel Corporation Ltd. securities and/or any of its 

affiliates (“IC Group”). Although our shares may be bought and sold on the Tel Aviv Stock Exchange (TASE) at any time, they do not constitute trade out of Israel, neither in the 

United States nor elsewhere and this presentation does not constitutive an offer or investment advice to any U.S. or other public at this time. If we ever do so, our offer will only 

be made by a prospectus or a registration statement conforming with the requirements of U.S. or any other applicable law.  

Certain statements in this presentation, the information delivered and/or other oral and written statements made by Israel Corporation Ltd. and any of its affiliates, officers, 

advisors and employees ("IC Group Officers") from time to time, are forward-looking statements, including, but not limited to, those that discuss strategies, goals, developments, 

outlook or other non-historical matters; or projected revenues, income, returns or other financial measures. These forward-looking statements may not materialize and are 

subject to risks and uncertainties not under the control of Israel Corp. and its subsidiaries which may cause actual results to differ materially from those contained in the 

statements, including, among others, the following: (a) the changes in worldwide economic and political conditions that impact, inter alia, on interest and foreign exchange rates, 

(b) the extent to which IC Group Officers are able to successfully integrate acquisitions and/or implement business strategies, (c) the extent to which IC Group Officers are able 

to achieve savings from its various plans, (d) new legislation and regulation applicable to IC Group, government funding or program approvals affecting IC Group and/or 

products being developed or sold under government programs, (e) cost and delivery performance under various contracts, or (f) other risks and uncertainties not under the 

control of Israel Corp. or its subsidiaries. IC Group cautions you that the above list of important factors is not comprehensive. For your convenience, we refer you to filings that 

we have made with the TASE. They may discuss new or different factors that may cause actual results to differ materially from this information.  

IC Group Officers do not undertake any obligation to update any information provided by it. IC Group Officers make no warranty of any kind with respect to the information 

provided by it. Furthermore, IC Group Officers shall not be liable for any damage (direct or indirect) which may arise in connection with such information or any detail contained 

therein.  

Some of the market and industry information is based on independent industry publications or other publicly available information, while other information is based on internal 

studies. IC Group Officers cannot assure you as to the accuracy or completeness of this information.  

Recipients and/or viewers are cautioned to consider all of the above mentioned risks and uncertainties and to not place undue reliance on such information.  

All the non-financial information in this presentation is presented on an aggregate group basis, not taking into account any minority share in the companies and/or assets. 

The information provided by IC Group Officers is provided solely as a convenience. In any case of any discrepancy between the information contained herein and the 

information contained in the official reports of the Company to the Israeli Securities Authority and the Tel Aviv Stock Exchange, the information recorded in such official reports 

shall prevail.  

The full and complete description of the transaction and IC's participation is included in the Israel Corporation Ltd.'s transaction report published on May 18, 2014. 
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 ZIM is a global company, operating in the field of container shipping and related services 

 2013 Quantity carried : 2.5 M Teus 

 Services: 78 

 Number of operated vessels: 89 

 Total fleet capacity: 350,000 Teus – Ranked 17-18 in the world 

 Ports of (direct) call: 180 

 Offices: about 450  in 127 countries 

 Employees: approx. 5,000 worldwide 

 Owned & partly owned TEU capacity: 43% 

 Chartered TEU capacity: 57% 

 Supplying 37,000 customers 

Leading provider of seaborne transportation  
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Confidential – Draft for discussion 

ZIM introduces new  

routes and services,  

presence in China  

ZIM expands to bulk  

carriers, refrigerated  

vessels & tankers 

1960’s 

ZIM is established 1945 

ZIM goes global  

in both cargo and  

passenger shipping lines 
1950’s 

ZIM launches its first  

container service 
1972 

Israel Corp. purchases the 
remainder of the 
government’s stake 

ZIM deploys first mega vessels 

1980’s 

& 1990’s 

2009 

2004 

Israel Corp. buys c. 50% 
stake in ZIM from the 
government  

1969 

69 Years of global expertise, experience & excellence 
 

4 
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ZIM’s geographic coverage 

  

Intra-Asia 

Transpacific 
Asia Pacific North West 

Asia US East Coast & 
Gulf 

(inc. Caribbean & 
C.Am) 

 Asia – Europe 
Asia N.EU 
Asia MED 

Asia Black Sea 

Transatlantic 
Med USEC 

Intra-America 

Intra- Europe 

Latin America 
Asia South America 
Med South America 

Africa 
Asia West Africa 
Med West Africa 

ZIM operates 78 individual lines across 8 geographical trades (13 sub trades) 
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Confidential – Draft for discussion 

Reduce 

costs 

 
"Be efficient" 

Optimize trade 

coverage 

 
   "Be smart" 

Restructure  

Go-to-Market 

 
       "Be effective" 

Optimize our trade coverage and 

focus our attention on profitable 

trades in which we can play 

competitively 

 

Key activities include:  

Redesigning ZIM's coverage 

network across different trades 

and optimizing its assets' 

deployment 

Reduce costs aggressively in order to improve ZIM's competitive position 

 

Key activities include:  

Significantly reducing key variable costs (e.g. cargo handling and LT) and 

exploring reduction of main fixed costs (e.g. fuel and charter hire) 

 

Restructure ZIM's Sales and 

Customer Service operations to 

gain a competitive advantage 

 

Key activities include:  

Redesigning ZIM's Sales and 

Customer Service operations, 

realigning customer mix, 

optimizing land transportation 

pricing and increasing special 

cargo activity  

A B 

C 

"Be smart" 

"Be efficient" 

ZIM identified the opportunity to transform itself and 
"Refocus To Win" 

27 

"Be effective" 

New strategic plan has been established in 2010 which resulted in strong and proven improvement  
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ZIM vs. Industry Q1-2014 

Source: Alphaliner  newsletter May 2014 

ZIM’s Q1-2014 operating margin is in the upper tier of the industry 
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Shipping freight rates are cyclical 
 

• Impacted by demand / supply ratio and carriers’ policy 

• Oversupply effects market spot freight rates 

• SCFI index as of May 30, 2014: 
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Bunker cost – historical perspective 
Singapore 380 fuel oil ($/ton) 
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The container shipping industry is cyclical 

Source: Alphaliner May 2014 



14 

 Introduction 

 Industry Review 

 Review Of The Business Plan 

 Overview Of The Restructuring 

 IC Investment Evaluation – Fairness Opinion 

Table of contents 



15 

Business plan – main assumptions and parameters 

Source: ZIM’s business plan as presented by Deloitte/Trigger Foresight fairness opinion 
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Business plan – main assumptions and parameters 

Source: ZIM’s business plan as presented by Deloitte/Trigger Foresight fairness opinion 

• Average in 2014 
YTD (May 22) is 
598 
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Business plan – main assumptions and parameters 
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Business plan – EBITDA and EBITDA margin  

Restructuring plan period (*) 

RP implementation 
only from H2-2014 

2009 restructuring 

(*) 2014 – 2018 reflect adjusted EBITDA that  includes an adjustment to the lease fees as a consequence of the accounting effects. 
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Business plan – cash flow and cash balance 

Cash flow from ordinary activity Cash flow from Financing activity 

Cash Balance 

Positive cash impact of 
1.3bil USD over 5 years 

Positive cash impact of 
1.2bil USD over 5 years 

Positive cash impact of 
114mil USD over 5 years 

(*) 

(*) 2015 is particularly high (approximately 508 million Dollars) due to the repayment of loans from banks financing ships and other 
loans, which have been deferred from previous periods. 19 
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Q1-2014 Vs. Q1-2013 (Q1 -2014 still not reflecting the RP 
impact) 

Consolidated income statements  (US$M(

1-3/2014 1-3/2013 Diff. %

Income from voyages and related services 866.5 918.2 (51.7) -6%

Cost of voyages and related services (836.1) (930.4) 94.3 10%

Gross profit (loss) 30.4 (12.2) 42.6

Other operating income 2.3 2.6 (0.3) -12%

General and administrative expenses (41.1) (37.2) (3.9) -10%

Results from operating activities (8.4) (46.8) 38.4 82%

Net finance expenses (49.2) (60.2) 11.0 18%

Share of profit of associates 2.3 1.9 0.4 21%

Loss before income tax (55.3) (105.1) 49.8 47%

Income taxes (6.2) (5.0) (1.2) -24%

Loss for the period (61.5) (110.1) 48.6 44%

Attributable to:

Owners of the Company (63.1) (111.5) 48.4 43%

Non-controlling interests 1.6 1.4 0.2 14%

Loss for the period (61.5) (110.1) 48.6 44%
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The restructuring deal framework 

• Total Liability to Equity swap of 1.4Bil USD 

• On balance sheet debt (A,C,D,Dockyard and financial leases) totaling of 1.2Bil USD – very long maturity 

22 

(Israel Corp.) 
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New debt instruments and key terms – Long maturity, low 
fixed charges 
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Undertakings and Waivers by Israel Corporation - Highlights 

 Equity  New equity investment of $200 million 

 Proceeds applied to a capital reserve account for mega vessels, new-build arrangements and 

general corporate purposes approved by the board (but not subject to cash flow sweep and 

not for purposes of repayment of existing debts) 

 Post-restructuring equity allocation of 32% 

 

 Receivables Financing 
 Israel Corporation to arrange and put in place at Closing (subject to due diligence) a 

committed secured receivables facility of $50 million on arm’s length commercial terms, for 

2 years from Closing, secured by receivables at a rate of 1:2  

 

 Waiver of deferred debt to 

ZIM 

 The waiver of a deferred debt of ZIM to Israel Corporation in a total amount of 

approximately 238 million Dollars. 

 Guarantee  The provision of a guarantee by the Israel Corporation in an amount of up to 10 million 

Dollars, to secure ZIM's undertakings pursuant to the arrangement being formulated with the 

State, pursuant to the terms and conditions for amending the State's special share 
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*The fairness opinion regarding the debt settlement was submitted to the ZIM Committee – The 
Board of Directors of the Israel Corporation. The ZIM Committee is an independent, special 
committee which was appointed by the Board of Directors of Israel Corporation. 
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Thank you 
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